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TanWeru is a technology company based in Nairobi that designs, builds and supports
software, AI and automation, and data systems for enterprises and public institutions, from

discovery and design to long-term support.

BASED  IN

Nairobi, Kenya

FOUNDED

2026

FOUNDERS

Ben Waweru

Julian Tanui

WEBS ITE

tanweru.com

CORE  CAPAB I L IT I ES

01

Software and web development
Customer and citizen portals, internal systems and

mobile-first web apps, built to stay fast on everyday

devices and networks.

02

AI and automation
Practical automation for the paperwork that slows teams

down: document intake, triage, approvals and reporting,

with people kept in the loop.

03

IT consulting and digital transformation
Independent advice on what to build, buy or retire, then a

phased plan your team and budget can actually carry.

04

Data and analytics
Dashboards and data pipelines that turn scattered

spreadsheets and systems into figures leaders can trust

and act on.

HOW  WE  D I F F ER

Security first
Sensitive data is

protected by design:

least-privilege access,

encryption in transit and
at rest, audit logs, and

data protection practices

built in from the first

design.

Built to scale
Fast, resilient systems

that hold up on everyday

devices and networks

today, and grow with
demand without a

rebuild.

Tailored, not
templated
Every organisation works
differently. We fit the

system to your mandate,

workflows and existing

tools instead of forcing a

one-size-fits-all product.

Collaborative delivery
We work alongside your

internal teams with

written scopes,

demonstrable milestones
and full handover, so

decisions are on record

and nothing is a black

box.
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Web and mobile applications

APIs and system integration

Payments and messaging integrations

Accessible, mobile-first front ends

Document processing and extraction

Workflow and approval automation

LLM assistants grounded in your own data

Human review and audit trails

Technology assessments and roadmaps

Cloud and legacy migration planning

Vendor and platform selection

Process redesign before automation

Data pipelines and warehousing

Dashboards and performance reporting

Data governance and quality

Reporting automation



WHO  WE  SERVE

FOR  ENTERPR ISE

Private organisations
Banks, insurers, health providers, agribusiness, NGOs and

growing companies that need technology to move faster

and cost less to run.

How we engage: Fixed-scope projects, time-and-materials for
evolving work, or a support retainer after launch.

FOR  GOVERNMENT

Public institutions
Ministries, agencies, local governments and public bodies

modernising how they serve people: replacing paper and

legacy systems with dependable digital services.

How we engage: Phased modernisation programmes, starting
with an assessment and a roadmap, then delivery in milestones
with training and support.

DE L IVERY  APPROACH

01

Discover
We start with your goals,

users and constraints:

budget, timelines,

existing systems and

regulatory obligations.
You get a written scope,

not a slide deck.

02

Design
Architecture, data flows

and interface prototypes

are agreed before code is

written, so stakeholders

sign off on something
concrete.

03

Build
Delivery in short,

demonstrable milestones

with tested releases,

documentation and

regular progress reports
you can share upwards.

04

Support
Handover, training and an

agreed support window

after launch, with clear

response times and a

path to grow the system
over time.

SECTORS

Enterprise Finance Health Agriculture

Government and public sector

WHERE  WE  OPERATE

Nairobi · On site where it matters · Regional and international.

We travel for discovery workshops, training and go-live, and
work remotely the rest of the time.

TanWeru is a newly formed company. This statement lists only verified information: no past clients, projects or certifications are

claimed. Registration and compliance documents will be shared on request as soon as they are issued. More at tanweru.com.
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Faster time to market for new products and channels

Integrations with payments (M-Pesa and others), ERPs,

CRMs and core systems

Automation that removes manual, repetitive work

Reliable support with agreed response times

Citizen-facing services that work on any phone

Faster processing with automated document checks

Data protection and audit trails built in

Transparent milestones, reporting and handover


